
August 27, 2020 
 

UNI Alumni Association Board of Directors 

Executive Committee Conference Call  

 

Executive Members Present:  Debora Blume, Drew Conrad,Michele Haupt, Kevin Mote, Beth Primrose 

Board Members Present: Steve Jackson, Kay Smith 

Staff Present:  Christy Danielsen, Ryan England, Jim Jermier, Amy Mohr, Leslie Prideaux, Amy Tagtow  

Meeting was called to order at 9:01 a.m. by Board Chair, Kevin Mote. 

Minutes: 

● Drew Conrad made a motion to approve the June meeting minutes. Kevin Mote seconded. 

Unanimous approval.  

Treasurer’s Report 

● Ryan England reported the audit was taking place. Drew Conrad asked if this was a review or a 

full audit and Ryan England answered that it was a full audit. Kevin Mote asked if the audit was 

the same process for the Foundation and the Alumni Association. Ryan England answered that 

both audit processes were the same. Leslie Prideaux reported the alumni team will be reviewing 

their goals and objectives for the year. We will revisit and review the budgets during the 

October meeting. Kevin Mote made a motion to approve the financials. Drew Conrad seconded. 

Unanimous approval.  

 

October Board Meeting 

● Leslie Prideaux made a comment about whether or not the fall board meeting should be 

in-person or virtual. Drew Conrad commented that UNI is pushing for any meeting to take place 
virtually, if possible, and that we should be mindful of that. Jim Jermier’s most recent meeting 
with President Nook was favorable for a virtual meeting on the Foundation side, but no final 

meeting decision had been made yet.  

ByLaws Revisions 

● Leslie Prideaux and Amy Mohr presented two new revisions to the bylaws. The board will need 

to revisit the bylaws pertaining to allowing virtual board meetings as well as the repercussions 
from the possible merge with the Foundation.  The revision for the virtual board meeting change 
to the bylaws will be sent out electronically for a vote. The rest of the materials for the bylaw 

revisions will be voted on during the October fall meeting.  

Merge Update 

● Leslie Prideaux reported that she is still collecting information on all possible ways to eliminate 
duplicative costs (audit, insurance, investment fees, etc.) and increase efficiencies with the 
foundation including a potential merge. She met with Kyle Fogt (University Council), Dave Takes 
(former foundation chair/attorney), Jim Jermier, and Stacy Robinson to discuss the many 
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potential ways forward. Once all of the information is collected the ad hoc committee will be 
put and pulled together to discuss the options. 

 
UNI Foundation Update 

● Jim Jermier reported that the team was doing anything and everything possible to conduct 
“normal” work during this pandemic. The silver lining for the team was being able to meet via 
Zoom with donors and this happened to be the best year ever for fundraising.  Jim reported that 
the funds are just shy of $39 million dollars that had been raised. Jim Jermier also reported that 
the UNI at DMACC partnership is continually evolving.  

Alumni Team Updates 

● Christy Danielsen reported on the status of events with her club members. Christy is hoping by 
January 1 and beyond for possible in person events, and if not, there will be a discussion for a 
hybrid of both in person and virtual events. Since there will be no Homecoming for the fall 
semester, we are potentially hosting a virtual 5k with the Panther Pacers, but nothing is set in 
stone yet.  Drew Conrad asked if there has been an official announcement for the 
postponement of homecoming? Christy Danielsen reported not yet, but that we are planning a 
homecoming for the spring semester.  Leslie Prideaux reported there will be a small 
announcement in the alumni newsletter about the homecoming plans, but no date set yet.  

 

Next Executive Committee Call 

● The next call is scheduled for December 17, 2020 at 9 a.m.  

 

Kevin Mote motioned to adjourn. Drew Conrad seconded. Meeting adjourned at 9:32 a.m.  

 

 

 


